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PURPOSE:

The purpose of this policy is to ensure the workflow continuity of the London Public
Library Board (Board) during the summer months.

DEFINITIONS:

“Summer Business” means any decisions taken under authority of this policy during
the interval between the June and September Board meetings (the Interval).

POLICY STATEMENT:

It is Library policy that:

. the Chief Executive Officer and Chief Librarian (CEQO), in consultation with the
Board Chair and/or Board Vice-Chair, is authorized to carry out the work of the
Library for the summer;

. Summer Business will be ratified by the Board at its regular meeting held in
September or at a meeting during the Interval, if needed; and,
. such authority does not supersede the calling of meetings of committees or of a

special meeting of the Board, if necessary.
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