
 
 

REPORT TO THE LIBRARY BOARD 
OCTOBER 22, 2026 

SUBJECT: 2027-30 Strategic Plan 

PURPOSE:  For Endorsement  

PREPARED BY:  Library Staff 
   Monteith Brown Staff 
   Board Ad Hoc Strategic Planning Committee 

PRESENTED BY: Board Ad Hoc Strategic Planning Committee 

RECOMMENDATION 
It is recommended that the Library Board endorse the 2027-30 Strategic Plan as 
presented. 

BACKGROUND 
After a 7-month process, which included a public survey, review of background 
documents and trends, data analysis, direct engagement with board members and staff, 
and the drafting of numerous versions, we are proud to present the Library’s 2027-2030 
Strategic Plan. 

Thank you to Anand Desai and Jayme Hudyma from Monteith Brown for helping us 
articulate our vision for the next four years. 

NEXT STEPS 
Upon approval, staff will begin the process of operationalizing the plan. A public-facing 
document will be designed and shared ASAP. 


